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NHS EDUCATION FOR SCOTLAND

National Delivery Plan for Specialist Children’s Services

End of Year 2 Report

Introduction

NHS Education for Scotland (NES) has utilised Year 2 funding to build an educational infrastructure to support the deliverables identified in the National Delivery Plan (NDP).  NES’ work in educational provision has helped build capacity to enable staff to provide appropriate specialist children’s services (SCS) on a sustainable basis. The activities emphasise the development of knowledge, skills and competencies for staff to train colleagues and transfer knowledge as mentors and supervisors. This report provides an overview of the activities funded by the NDP, the outcomes achieved and the return on investment.
Activities (as per NPD quarterly reports)
1. Infrastructure (staffing)

2. Managed Knowledge Network 

3. Psychology

4. Workforce Capacity Building

4.1 Education for Paediatric Advanced Practice

4.2 Educational support for CYP Managed Clinical Networks and other networks identified as priority areas for specialist children’s services
5 Education support for CYP Allied Health Professionals
6 Medical subgroup and General Surgery of Childhood
7 SCS Careers Event for Nursing & AHPs
8 Adolescent Care Education

9 Education support for utilizing Telehealth


	1. Infrastructure


Proposal Elements

Over the 3 years of funding, the NES posts will identify educational needs, develop educational support, provide project management and evaluate all NDP NES activities.
	Proposed Outcome
	Status

	· Recruitment of the following NES posts

· Educational Project Manager – Child Health

· Educational Project Manager – AHP

· Project Lead

· Project Officer

· Project Administrator

NES team will establish the required education support identified in the NDP


	Completed

	Assessment Method

	The NES team work within a project management structure which ensures timely delivery of activities and financial control; reporting and monitoring progress against agreed targets using the following performance management tools:

· Quarterly reports to Scottish Government

· NES Corporate Plan

· Local Delivery Plan

· NES Performance Management Dashboard

· Reports to the NES Children and Young People’s Programme Board

· NES Specialist Children’s Services Steering Group



	Additional Information

	The NES team have established an educational infrastructure to support staff across Scotland to facilitate education and skills transfer. The NES posts were fully recruited by May 2009.
A key outcome has been the successful engagement with key stakeholders across disciplines and Scotland to identify priority areas for workforce education.  These include:

· Children’s Regional Planning Groups (North of Scotland, West of Scotland, SEAT)

· Children & Young People’s Managed Clinical Networks (MCNs) and other networks

· Professional bodies 

· Scottish Government

· National Services Division

· NES Young People’s Public Partnership Forum (PPF)
· Strategic Paediatric Educationalists and Nurses Scotland (SPENS) 

· Allied Health Professions (AHPs) Network
· Higher Education Institutions (HEIs)
Engagement has been crucial to successful delivery.

The return on investment has been the provision of a team with paediatric clinical and project management expertise. To ensure sustainability of this initiative, the approach to supporting education has been to empower and influence education providers, professional bodies and employers to deliver education and training, rather than being direct education providers ourselves. The infrastructure has been key in progressing the activities detailed from 2 – 9.





	2. Managed Knowledge Network


Proposal Elements

2.1 Establish Children and Young People’s Services Managed Knowledge Network                                           (MKN)

2.2 Establish Communities of Practice for specialist children’s services priority areas
	Proposed Outcome
	Status

	2.1 MKN will be established to offer education support for staff working in SCS
	Complete

	Assessment Method

	· The number of ‘hits’ to the website available from October 09

· Number of Communities of Practice developed

· Stakeholder views via ‘Survey Monkey’



	Additional Information

	A pilot website was produced for the Children and Young People’s Services Managed Knowledge Network (MKN) in July 2009 following consultation with key stakeholders.  This website was reviewed and additional content added specific to specialist children’s services information.  A ‘Survey Monkey’ usability questionnaire was distributed to nurses, allied health professionals (AHPs), medical staff, Higher Education Institutions (HEI) and Managed Clinical Networks (MCNs) across Scotland.  The purpose of this was to obtain feedback on the content and usability of the website and to enable recommendations for content to be made.  
The Children and Young People’s Services MKN was officially launched in October 2009 at the Royal College of Paediatrics and Child Health (RCPCH) ‘Education Frontiers’ event.  Additional promotional activities have been undertaken including presentations at Managed Clinical Network Steering Group meetings, the AHP Children and Young People’s Network, the Scottish Paediatric Advanced Practice Network, the RCN Partners in Practice Education Conference and at both Aberdeen and Edinburgh Children’s Hospitals.  Email correspondence to promote the MKN has been provided to all nurse and AHP managers, HEI staff, Practice Education Facilitators, Managed Clinical Networks, Regional Planning Groups, NHS 24, Children’s Community Nurse Network and librarians in HEIs and hospitals.  Articles to date have been published within the RCPCH newsletter, Information Services Division Women and Children’s Health Information Programme Newsletter and the National Delivery Plan Implementation Group Newsletter.  

Education material has been supported on the MKN through a variety of routes.  This has included presentations on specialist topics in the communities of practice and links to education and training resources.  In order to support education, literature searches have also been undertaken to be used alongside educational material.  A MCN Educational Toolkit has been provided to enable MCNs to identify what learning and education staff require across Scotland and produce an action plan and education material to address these requirements.  

To address sustainability, a MKN Sub Group has been set up.  This consists of representatives from NES, MCN Managers, RCPCH, National Services Division and Telehealth.  The purpose of this group is to oversee the ongoing development and future direction of the MKN and specifically to agree a strategy plan for supporting its sustainability after the National Delivery Plan funding has ceased.

Funding has been provided as part of the NDP investment to support technical developments on the website.  This has been specifically for password protection of the MKN as a request from the MCNs.  This allows Communities of Practice to have protected content if required.  Additionally, funding has been used to develop a podcast /video widget which can support education by recording and storing sessions, which can be viewed by professionals at a later date.  




	Proposed Outcome
	Status

	2.2 Staff can access, share and use knowledge based education on-line

	Ongoing

	Assessment Method

	· The number of ‘hits’ to the website available from October 09

· Number of Communities of Practice developed

· Stakeholder views via ‘Survey Monkey’



	Additional Information

	The NES team has worked with key stakeholders to develop Communities of Practice on the Children and Young People’s Managed Knowledge Network (MKN) website.  These are dedicated areas on the website that focus on specialities and provide access to guidelines, educational material, charity details, patient information and links to journals and literature searches relevant to each speciality. Current communities include cancer, palliative care, cystic fibrosis, gastroenterology, inherited metabolic diseases, renal / urology, Emergency Care, H1N1 and Paediatric Respiratory Physiotherapists.  Communities of Practice for the newly established AHP Children and Young People’s Network and Scottish Paediatric Advanced Practice Network have also been launched to enable information sharing across Scotland. In addition, temporary communities have been developed for endocrinology, care of burns, genital anomalies, parental nutrition and rheumatology, which are yet to be officially published on the MKN.  

A Knowledge Manager has been appointed to work 1 day a week on the MKN.  The purpose of this role is to ensure that the website content is maintained, to provide a literature search service to support speciality education within MCNs, to promote the website and to provide training to community administrators.  Literature search and copyright information have been produced along with a draft training programme to support MCN members in becoming community administrators (website editors) on their specific Communities of Practice.  Community administrators are responsible for maintaining information on their speciality area which will ensure sustainability in the future.  
Statistical analysis since the launch of the website (period of 6 months) has identified that on average 336 unique individuals access the MKN for information on a monthly basis with an average of 614 hits.  A total number of 3688 hits on the website has been made during this period.  Common areas accessed during this period include the Communities of Practice, MCN Education Toolkit, education pages and guidelines and policy.  
During 2010/11 an evaluation of the MKN will be carried out to ascertain the full extent of impact for professionals in accessing education material readily across Scotland.   





	3. Psychology


Proposal Elements
3.1 Establish psychology post to support the development of educational resources to up-skill healthcare professionals to deliver psycho-social interventions to improve adjustment to diagnosis, adherence to medical treatment and self-management.

3.2 Develop evaluation methodology for psychology educational resources.

	Proposed Outcome
	Status

	3.1 Educational resources accessible to staff working with children and young people. 
	Ongoing

	Assessment Method

	· Evaluation report will be available by March 2011 to include recommendations for resource improvement

	Additional Information

	The validity and effectiveness of psychological care in achieving positive health outcomes for children, young people and their families within Specialist Services has been recognised and is integral to providing holistic care. An agreed objective of the NDP has been to develop educational resources for healthcare staff across Scotland to ensure relevant training and cascading of psychological knowledge and skill. As there is good evidence for the effectiveness of promoting adjustment/maximizing quality of life, promoting adherence to medical and allied medical treatment and enhancing self-management for children and young people with chronic medical conditions, the focus of the development of educational provision will concentrate on these areas of care.

Outcomes for Year 2 to date:

· Programme Director commenced secondment on 1st February 2010.

· Work has commenced on developing education resources accessible to all staff working in Specialist Services aimed at improving adjustment to diagnosis, adherence to treatment, self-management and mood.

· Ongoing engagement with the Paediatric Psychology Network to ensure delivery and sustainability of training. 

· Scoping of existing educational resources.

· Planning of a cascade system of training including ‘training for trainers’ at regional level to ensure sustainable delivery in Year 3.
· Engagement with stakeholders to establish a Working Group and communication with key individuals and groups as required.


	Proposed Outcome
	Status

	3.2 Staff will have the knowledge and skills to offer children and young people psycho-social interventions to improve adjustments to diagnosis, adherence to medical treatment and self-management. 
	Ongoing

	Assessment Method

	· Evaluation report will be available by March 2011 to include recommendations for resource improvement

	Additional Information

	It is envisaged that the development, delivery and evaluation of evidence-based training and educational resources will promote psychological awareness and skill within Specialist Children’s Services. This will result in increased access to appropriate levels of psychological care for Children and Young People through the provision of improved core level psychological support, brief interventions and self-help and improved signposting to Specialist Services for more complex assessment and intervention. As a result more children, young people and their families will have access to a wider range of psychological knowledge and skill at the appropriate level thus ensuring the most cost effective way of delivering psychological care. Earlier intervention will result in reduced co-morbidity and decreased likelihood of the development of secondary psychological or social difficulties. The direct benefits for children and young people will include improved adherence and health outcomes, reduced psychological distress which enhances the effectiveness of medical care, enhanced self management of chronic physical health conditions and improved understanding and adaption to the challenges of living with a physical health condition and treatment regime.






	4.  Workforce Capacity Building


	4.1 Provide education for paediatric advanced practice for AHP and nursing workforce to support redesign and development within SCS


Proposal Elements
4.1.1 Adapt the Advanced Practice Succession Planning Development Pathway for paediatric nurses and AHPs

4.1.2 Two cohorts of 10 participants each to undertake the Paediatric Advanced Practice Succession Planning Development Pathway
4.1.3 Set up Paediatric Advanced Practice Education Network
	Proposed Outcome
	Status

	4.1.1 Paediatric Advanced Practice Succession Planning Development Pathway available for services to use for future recruitment.


	Complete

	Assessment Method

	· Paediatric Advanced Practice Succession Planning Development Pathway adapted from Scottish Government Advanced Practice Toolkit


	Additional Information

	The NES Nursing and AHP Paediatric Advanced Practice Succession Planning Development Pathway has been adapted from the Advanced Practice Nursing Toolkit (SGHD online). This has provided a structured approach enabling participants to collaborate with their employers to identify their own individual learning needs and solutions to support their development. The development pathway has been made available to Nurses and AHPs wishing to develop clinical, managerial, educational and research advanced roles within practice. Whilst participation in the pathway aimed to facilitate the practitioner’s development, it in no way guaranteed an advanced practitioner role within their practice. This element would require discussion with their employer.
The key to succession planning is the supporting mechanisms that are in place to ensure competencies and capabilities are enhanced and embedded in practice. As part of the development pathway the following supportive infrastructures have been established:

· Development Needs Analysis Tool (DNAT)
· Funding provided to support learning

· Learning portfolio which includes learning action plan

· Face-to-face and online Action Learning Sets

· Support from a critical companion

· Sponsorship from AHP or Nurse Director to support role development  in Health Board area

· Monitoring reporting to highlight impact of learning on practice/service
In September 2009, eleven participants commenced the first cohort followed in January 2010 by five participants in a second cohort. 

The cohorts comprise: -

· 1 Music therapist

· 1 Dietitian

· 3 Nurses

· 3 Occupational Therapists

· 3 Physiotherapists

· 5 Speech and Language Therapists

In addition to the varied professional backgrounds in both cohorts, there are participants from 7 out of the 14 territorial health board areas.


	Proposed Outcome
	Status

	4.1.2   Staff will be equipped with the knowledge and skills to work in advanced practice roles.

	Complete

	Assessment Method

	· Assessment of knowledge and skills acquisition and impact on service delivery.

· Stakeholder views via network and steering group



	Additional Information

	A maximum of £2,000 per participant was made available to enable participants to pursue individual education & training identified within the Development Needs Analysis Tool (DNAT) and agreed with their manager.  The Paediatric Advanced Practice Succession Planning Development Pathway gives Nurses and AHPs working in children and young people’s services the opportunity to develop the appropriate knowledge and skills for advanced practice roles whilst still enabling individual flexibility.  A key factor within this has been the paediatric expertise and knowledge from an AHP and Nursing perspective within the NES team facilitating the pathway; from application, through assisting in the identification of appropriate educational solutions to facilitating the Action Learning Sets for the second cohort. 
Examples given by cohort 1 succession planning participants of impact of education on service delivery include:

· Advanced Nurse Practitioner reducing waiting times by early assessment and treatment 
· Physiotherapist leading assessment service for children and young people with autism

· Occupational Therapist in remote and rural area leading development of pathway for premature babies
Assessment methodology has been designed to gather data on knowledge and skills acquisition and impact on service delivery of paediatric advanced practice education undertaken. This includes:

· written reports from cohort 1 succession planning participants and their managers, 6 
months through pathway.
· focus group with cohort 2 succession planning participants recently commencing 
pathway.
· telephone interviews with Nurses undertaking masters level education. 

The assessment methodology will be further refined in Year 3.



	Proposed Outcome
	Status

	4.1.3 Scottish Paediatric Advanced Practice Network will support current and future staff to focus on educational opportunities, career development, share best practice and link to the MKN.

	Complete

	Assessment Method

	· Stakeholder and manager views, student self reports


	Additional Information

	The Scottish Paediatric Advanced Practice Network has been established to provide a supporting educational infrastructure for paediatric advanced practitioners across Scotland.  Preliminary network meetings were held with Nurses and Allied Health Professionals in July and September 2009 to ascertain the role and remit of the network and provide an opportunity for staff to meet with each other from across NHS Scotland.  The two meetings enabled the practitioners to request what they would want from a network.  This included having the ability to contribute to the development of others, to have opportunities to develop practice, a website and face-to-face meetings.  A Chair was appointed to take a lead on the network and will be supported by NHS Education for Scotland (NES) in the first instance. The outcomes of the meetings led to the role and remit of the network being established and discussions on how to progress the development of the network.  The agreed role and remit of the network is:

· To provide an opportunity to strategically consider the role of Paediatric Advanced Practice

· To share and discuss issues, knowledge and experience of Paediatric Advanced Practice

· To contribute to National discussions on the role and role development

· To provide and share education to support the role

· To offer peer support

In order to address one of the network requirements the Scottish Paediatric Advanced Practice Network community of practice was set up on the Children and Young People’s Services Managed Knowledge Network (MKN):

http://www.knowledge.scot.nhs.uk/child-services/communities-of-practice/scottish-paediatric-advanced-practice-network.aspx
This was launched in January 2010 and contains details about the network along with information on courses and education available, the Knowledge and Skills Framework and resources to support Advanced Practice.  This is expected to grow in 2010/11 and include evidence based work which the Advanced Practitioners are producing to support service requirements within their areas.  This can then be shared across Scotland to prevent duplication of work and address the role and remit of the network by providing and sharing education to support the role.  

The NES team have been working with Higher Education Institutions (HEIs) to support the development of Masters level Paediatric Advanced Practice modules.  In order to offer a forum for discussion on the proposed education being developed, a Scottish Paediatric Advanced Practice Network and Education in Scotland to Support Paediatric Advanced Practice for Nursing and Allied Health Professionals event was held in February 2010.  The aim of this event was to:

· Learn about the diverse roles of Paediatric Advanced Practitioners across Scotland and how these are supporting service delivery

· Increase awareness of work being developed to support education for Paediatric Advanced Practice

· Offer opportunities to discuss whether education developments will meet advanced practice and service requirements.

The event was well attended by over 60 individuals. This included managers from nursing and allied health professions, staff from HEIs, representatives from the Scottish Government and NES, Advanced Practitioners who have undergone or undertaking Advanced Practice Masters education and individuals who have an interest in Paediatric Advanced Practice across Scotland.  The aims of the event met the role and remit of the network by providing an opportunity to strategically consider the role of Paediatric Advanced Practice, share and discuss knowledge and experiences and contribute to National discussions on the role.  Feedback from delegates was positive.  All delegates agreed that the purpose of the day was met and that it was an excellent networking opportunity.  They highlighted that it provided an awareness of the wider scope of what is currently being undertaken to support Paediatric Advanced Practice.  On a National level one presentation from an Advanced Practitioner led to an invitation to the NDP Implementation Group meeting, to further discuss the role and importance of it to service.  The feedback also signified that the event was very relevant to all delegates and suggestions were made on what could be discussed at further meetings, which will be organised in 2010/11. 





	4.2 Educational support for Managed Clinical Networks (MCNs) and other networks identified as priority areas for specialist children’s services


Proposal Elements

4.2.1 
Develop MCN Education Toolkit
4.2.2
Support MCNs and other networks to develop Communities of Practice on the Children & Young People’s Services Managed Knowledge Network (MKN) 

	Proposed Outcome
	Status

	4.2.1 Develop MCN Education Toolkit to enable MCNs and other networks to undertake Learning Needs Analysis, develop an Educational Strategy and develop education resources where appropriate

	Complete

	Assessment Method

	· Focus groups with MCNs and other networks

· Identify MCN educational activities supported by NES



	Additional Information

	Within the Strengthening the Role of Managed Clinical Networks (HDL(2007)21) document education and professional development is highlighted as one of the core principles within the role of the MCNs. NES has worked with the MCNs to develop the MCN Education Toolkit, which can be accessed via the MKN at: http://www.knowledge.scot.nhs.uk/child-services/education/mcn-education-toolkit.aspx
The MCN Education Toolkit will provide support by facilitating the identification of learning needs, the development of educational strategies and action planning for learning and development, and will contribute to coordination and quality assurance. The toolkit has been designed by NES in consultation with stakeholders and is for use by any members of the MCNs involved in the development and/or delivery of educational programmes.  This might include:
· Conferences

· Study days

· Action Learning Sets

· Training packages

· Mentorship and clinical supervision
NES has contacted the 19 Children and Young People’s MCNs and offered support in using the toolkit. 13 MCNs have taken up this offer to date and have been supported by NES using a variety of resources, which include
· Learning Needs Analysis

· Development of education strategy

· Development of educational events

· Development of MKN Communities of Practice
Appendix one outlines the educational support provided to the MCNs and other networks by NES.  




	Proposed Outcome
	Status

	4.2.2 Information and education resources will be accessible to all staff caring for children and young people

	Ongoing

	Assessment Method

	· Focus groups with MCNs and other networks

· Identify MCN educational activities supported by NES



	Additional Information

	Information about the MKN has been provided to all the MCNs and 6 have developed Communities of Practice for their specialist areas; a further 5 are in development (these are identified in section re MKN). It is acknowledged that some of the MCNs will have already identified learning needs and have mechanisms in place to support the learning and education needs of staff across NHS Scotland. The MCN Education Toolkit has been designed as an adjunct to any existing processes and should be seen as an opportunity to enhance existing learning functions of the MCN.




	5. Education support for CYP Allied Health Professionals


Proposal Elements
5.1 Undertake Learning Needs Analysis of AHP specialties

5.2 Develop Children & Young People’s Allied Health Professional Network
	Proposed Outcome
	Status

	5.1 Identifying educational needs will enable the development of training and competencies in support of specialist services priorities.  


	Ongoing

	Assessment Method

	· Stakeholder views sought through individual meetings, focus groups at launch event, stakeholder group being established in framework development as well as formal feedback sought via sending out of reports etc.


	Additional Information

	A learning needs analysis was completed as part of the initial scoping work in Year 1 of the NDP and the information that was gathered from this has been integral in the early development of an Educational Strategy Framework for AHP’s working within children and young people’s services.  Through consultation with key stakeholders form the AHP disciplines, the key themes identified were identified: 
· Generic Learning Needs

· Generic Paediatric Leaning Needs

· Advanced practice Learning Needs

A more in-depth analysis is being planned utilising the Children & Young People’s Managed Clinical Network Education Toolkit, however more work is required to customise it for profession specific information.
Following the completion of the learning needs analysis, it became evident that an educational framework was needed to provide educational guidance and support to clinicians, managers and planners working within SCS.  The framework will set the strategic overview and objectives of education for this group of staff and will be underpinned by educational resources which currently exist or will be developed. Individuals will be signposted to these resources.  There will be a core element to the framework which will apply to all AHP staff as well as profession and specialty specific areas.  The framework will enable individuals to recognise where they are competent, where they have learning needs; what elements is specialist or profession specific.  The framework will also provide guidance to education providers to enable them to link to current or future educational materials.  Work is currently underway in a collaborative venture with an English HEI to utilise and adapt their online training package which can be used with AHP’s new to paediatrics and then be built upon to address the needs of AHP’s within SCS.




	Proposed Outcome
	Status

	5.2 Network will support AHPs to focus on educational opportunities, share best practice and link to the MKN.


	Complete

	Assessment Method

	· Stakeholder views sought through individual meetings, focus groups at launch event, stakeholder group being established in framework development as well as formal feedback sought via sending out of reports etc.


	Additional Information

	The AHP CYP network was formally launched on 21st October 2009 with over 60 AHP’s in attendance. The aims of the network are to: -

· Share innovative practice & new ways of working

· Promote multi agency and inter-professional working

· Facilitate Child and young person centred decision making 

· Develop and support new ideas in education

· Facilitate the development of AHP’s working with CYP across Scotland through shared practice and mentoring

Following the launch, an AHP community of practice has been developed on the Children & Young People’s Services Managed Knowledge Network and one example of how this has benefited patient care is the ‘Train the Trainer’ workshops and resources for paediatric respiratory physiotherapists produced for H1N1.

The work undertaken by the Educational Projects Manager (AHP) post has provided a national approach to developing an educational infrastructure to support the scoping and development of education for AHPs working with children and young people.  Stakeholder feedback has been extremely positive, particularly that the education needs for AHPs working with children and young people have been recognised.






	6. Medical Subgroup and General Surgery of Childhood


Proposal Elements:

6.1 Establish medical subgroup 

6.2 Establish Coordinated Paediatric Education Programme for junior doctors.

6.3 Working with medical sub-group, influence education providers and professional bodies -negotiate general surgery of childhood as a mandatory element of core training in general surgery.
	Proposed Outcome
	Status

	6.1 Appropriate medical representation from across Scotland to influence educational outcomes for SCS

	Complete

	Assessment Method

	· Work with Royal Colleges and Speciality Training Board groups' to sense check developments and alignment of Scottish Co-Ordinated Paediatric Education Programme (SCOPE)

	Additional Information

	NDP funding has been used for the set-up costs for the Medical Sub-group set up in Q1 and consultancy fees for the Associate Dean and Chair of the Speciality Training Board for Paediatrics to take this work forward.  The aim of the work was to look at the CPD needs of junior trainees at ST1-2 level, which could then potentially be offered to other professions as well.  This has led to the development of a Level 1 Paediatric training Scottish Coordinated Paediatric Education Programme (SCOPE) project which aims to utilise the training delivered to these trainees in the 4 deaneries, ensure this covers the complete curriculum and to use tele-medicine and web based technology to allow trainees to access some of the content remotely.  The group undertaking this includes programme directors from the four deaneries, trainees, NES, tele-health, NES Knowledge Services, children specialist services MKN lead and the RCPCH Scottish Committee.



	Proposed Outcome
	Status

	6.2 Support alignment of medical education with specialist services requirements and increase accessibility to trainee population


	Ongoing

	Assessment Method

	· Work with Royal Colleges and Speciality Training Board groups' to sense check developments and alignment of Scottish Coordinated Paediatric Education Programme

	Additional Information

	The development of a Scottish Co-Ordinated Paediatric Education Programme (SCOPE) for junior doctors will ensure a sustainable and accessible programme of tutorials/lectures/workshops to support the paediatric curriculum delivery across Speciality Training.  A business case has been submitted to the NES Medical Director for continued development and roll-out.  The main objectives of this proposal are:
· To deliver the level 2 curriculum in a comprehensive manner and provide evidence that this has taken place for all ST trainees.  

· To offer opportunity for in depth training in specific sub-specialties that can allow trainees to tailor their educational programme to their future career direction 

· To deliver a basic academic training to all trainees, whilst also providing the opportunity for some trainees to complete a supervised research project leading to an MSc degree.  

· To support consultants from across Scotland in their teaching role by offering faculty development and guidance around learning objectives and delivery of teaching to adult learners
What has been done?
· The Paediatric Speciality Training curricula has been reviewed by the West and South East of Scotland Deaneries and mapping of the areas which require taught elements identified

· Paediatric consultants with an interest in medical education have been identified who are in a position to assist in development of materials

· A clinical fellow (LOCH fellow) has been identified and appointed for the next 3 years from the training numbers in the West of Scotland to specifically design and support development of educational materials for the ST4 + training programme

· The 4 Training Programme Directors from the 4 Scottish deaneries have agreed that this approach is worth exploring as a vehicle for ensuring quality of delivered training, supporting trainee choice within Scotland for accessing high quality medical education and as a way of raising the profile of Scotland as an attractive choice for potential paediatric trainees

· A group has been established to address the ST1-2 training programme which encompasses the training programme directors, trainees, knowledge services, tele-health and multi-professional learners

· The Paediatricians in the West of Scotland with links to Glasgow University have worked with the Paediatric sub-group of the Specialty Training Board to develop a staged approach to the curricula delivery at levels 2 and 3.




	Proposed Outcome
	Status

	6.3 Support the enhancement of education in the field of children and young people in surgical training.

	Complete

	Assessment Method

	· Reporting of issues to relevant professional groups 


	Additional Information

	The General Surgery of Childhood training needs have been confirmed and highlighted to the Surgical Speciality Training Board.  The issue of service identifying a clear need for these surgeons has been highlighted to the NDP Implementation Group and is currently being raised as an issue for District General Hospitals by Dr Jim Beattie and Dr David Simpson who are leading a piece of work around District General Hospitals.  The issue of training of Paediatricians in support to surgical services is also being raised with programme directors to review training need across the curriculum.




	7. SCS Careers Event for Nursing & AHPs: ‘Developing Careers Within Children & Young People’s Services – A Step In the Right Direction’


Proposal Elements
7.1 Hold multi-disciplinary one-day event promoting career pathways in specialist services for Children and Young People
	Proposed Outcome
	Status

	7.1 Nursing and AHP staff working in CYP services will be aware of the career development and education opportunities available in SCS
	Complete

	Assessment Method

	· Evaluation questionnaire completed by participants


	Additional Information

	The ‘Developing Careers Within Children & Young People’s Services – A Step In the Right Direction’ event was held in June 2009 and attended by 113 delegates, which included AHP’s, Nurses, HEI’s and senior managers.  The programme provided a multiprofessional focus about how the Career Framework for Health can support career development for staff working with children and young people.  It also provided an opportunity for presentations by practitioners working in new roles, to highlight the challenges and educational needs.  Workshops were also offered to generate discussion for the following:

· Senior Health Care Support Workers / Assistant Practitioners – development of roles and educational support

· Allied Health Professionals – new roles and new developments, challenges and opportunities around the career framework

· Advanced Practice - development of roles and educational support

· Senior Charge Nurse Review / Clinical Quality Indicators – the implications within paediatrics, examples of facilitators network within children’s services, RCN, National framework around Clinical Quality Indicators

Funding was utilised for the organisation of the event.  The Specialist Children’s Services Team had a key role in organising, promoting and participating in the event.

Evaluation of the event by the delegates was positive and achieved the aim of promoting awareness and understanding of potential career developments for staff within children and young people’s services.  Key themes identified from the evaluation questionnaire by participants were:
· The development of new roles for nursing and AHPs must have a focus on improving outcomes for children and young people.

· Career pathways are in place or developing for staff working with children and young people, although these need to be further promoted to ensure clarity and consistency across Scotland.

· Educational solutions have been established or are being developed to support future role development.



	8. Adolescent Care Education


Proposal Elements
8.1 Commission development of education for staff working with adolescent patients to ensure age-appropriate care by Dec 09.  

	Proposed Outcome
	Status

	8.1 Education resource developed by March 10 and available to all staff working with adolescents across Scotland from Apr 10

	Ongoing

	Assessment Method

	· Evaluation report will be available by March 2011 to include recommendations for resource improvement


	Additional Information

	A training needs and gap analysis (TNA) was commissioned by NES in Year 1 of the NDP to identify the generic skills involved in adolescent care.  The report highlighted the increasing recognition that the healthcare requirements of young people are physiologically and emotionally different to those of adults, and that healthcare services provision needs to take cognisance of and respond to the specifically identified needs of adolescents.  The TNA identified the Royal College of Paediatrics and Child Health’s (RCPCH) Adolescent Health Project Curriculum as being “of great relevance to (their) training needs analysis.”  

The Adolescent Health Project Curriculum (AHPC), launched in 2008, is a comprehensive training resource available to health practitioners working with adolescent patients bringing together professionals from different disciplines to improve knowledge and understanding of young people and their specific healthcare needs producing a sense of interdisciplinary training materials to enable them to increase their knowledge and understanding of young people and their specific healthcare needs.  The AHPC is available online to all Nursing & Midwifery Council (NMC) and General Medical Council (GMC) registrants.  NES is negotiating the accessibility of this resource to AHPs registered with the Health Professions Council (HPC).  
The TNA identified, however, a number of gaps in the online materials.  Edgehill University were awarded the contract to develop an educational resource that will equip staff with the necessary skills and competencies to work with adolescent patients.  This has been developed and is due to be launched across all Health Boards in May 2010.  An Advisory Group has been established which has critically reviewed the resource.  They have highlighted a number of areas that need to be adapted. 
The adolescence e-resource will be available for all healthcare staff involved in the care of young people and will enable staff to gain skills, knowledge and competencies to promote young person friendly and efficient services.  The resource will be available in a PDF format and accessible via the Children & Young People’s Services Managed Knowledge Network.  It will provide activities, signposts, learning materials and resources and has been written at SCQF Level 9.


	9. Education support for utilising telehealth


Proposal Elements

9.1 Hold Telehealth education workshop on utilisation of video teaching/video education 

	Proposed Outcome
	Status

	9.1
Increased use and efficacy of tele-education and telehealth tools for participants attending workshop

	Complete

	Assessment Method

	· Evaluation questionnaire by participants


	Additional Information

	The RRHEAL workshops were planned for educators and lead clinicians to address some practical issues around use of video conferencing equipment. Attendance at the first event was by invitation only the second was circulated to a wider audience and participation was on a first come first served basis.

Learning outcomes:
· Practical skills

· Increased competence in setting up the equipment

· Skills in booking systems using the Videoconference bridge for multi point connections

· Teaching skills

· Ability to adapt existing teaching skills to what is, for some, a new medium

· Concurrent use of VC and power point presentation

· ‘Hot tips for trainers’

· Meetings

· Knowledge of etiquette around use for meetings

· Confidence in initiating use of video conferencing

· Future use

· Sharing knowledge about future use for educational/clinical supervision and practice

· Generating ideas around the potential for future educational/clinical use

Summary of learning points and comments from learners

Q ‘Give me one thing that you have learned today?’
Tele education workshop 

Tele education workshop

1. Use of alternative bridges and the breadth of potential

2. About new people and now willing to give it a go

3. Groups: teach and be taught whatever level you have

4. More to VC than just PowerPoint
5. Preparation is always important but more so with VC

6. From first session using a mobile phone and print outs if the VC fails

7. Use for patients – time saved overall and consider different methods for future delivery

8. Legalities and what content can be included

9. Importance of early preparation

10. The button on the back of the unit that turns it on!

11. Image may be bigger than screen and dial up numbers may be hidden however dialling will still be ok

12. Introduction to the ‘doofer’ (remote control) and how to work it

1. Use mouse as a pointer on a power point presentation

2. Mute is a useful tool

3. Stand in a different place so that you are facing camera and local participants

4. Be careful in what you are saying (confidentiality)

5. Use bigger body language

6. Use a prompt and a script when introducing a meeting

7. Broadcasting license required for some video clips

8. Equality and Diversity issues

9. How to apply it

10. Perspective is everything

11. Confidentiality when using bridge

12. Talking to the cameras

13. Well prepared – in advance

14. Positioning

The evaluation of training impact was very positive from participants, though is data “soft” in terms of return on investment.  Many participants stated the potential for greater engagement with less travel and less impact on lost service hours due to travel between remote sites.  Many also commented on the potential for maintaining existing contact/ service during periods of travel disruption such as the recent impact extreme weather has had on those travelling to deliver services (patient care and / or education).  






	Appendix 1: Educational support provided to the MCNs and other networks by NES


	MCN / Network
	NES Contact
	Outcomes achieved (i.e. outcome of support offered by NES)



	1. Children & Teenagers Scottish Cancer Network (CATSCAN)


	Dawn  Moss 
Jane Reid

	NES contact is a member of CATSCAN Executive Group, presentations provided re educational needs and MKN. CATSCAN have established a Community of Practice on the MKN, education lead and MCN manager are community administrators and have received training.

Learning Needs Analysis in progress for paediatric nurses caring for children receiving chemotherapy.

Gap in education for pharmacists re paediatric oncology highlighted to NES Pharmacy Assistant Director.

CATSCAN identified a need to develop educational resources for children and families. NES provided funding of £10,000 to support the development of educational videos that will be available online and are due to be launched by CATSCAN in June 2010.

NES contact has also met with Sarcoma and Adult Neuro Cancers MCN manager to ensure links re transitional care issues. Information provided re developing online educational resources via NES Knowledge Network (Shared Learning).

NES contact is a member of the AHP subgroup.  CATSCAN AHP subpages under development on MKN.  Future plans for NES to support subgroup to develop online oncology education resource and utilise Learning Needs Analysis for AHP’s working with children and young people with cancer.


	2. Home Parenteral Nutrition


	Jane Reid
	Initial meeting with MCN manager raised awareness of support NES could provide. MCN now feel that they are at the stage when they can engage with MKN and the toolkit resources and meeting arranged for March 10 to begin to identify needs.


	3. Scottish Children & Young People’s Palliative Care Network  (SCYPPCN)


	Dawn Moss
	NES contact is a member of SCYPPN, support to group to identify education needs. SYPPCN identified need for education to enable staff to recognise the continuing health needs and to understand the role of the multi disciplinary team in caring for a child or young person with palliative care needs. NES provided funding for SCYPPN to develop and deliver 3 educational events (in March and April 2010). The MCN Education Toolkit has been utilised to develop the events. 

NES has provided information for the Living & Dying Well Young People’s group and presented jointly with SCYPPCN at a Living & Dying Well Education Champions event.

SCYPPCN has established Community of Practice on MKN; Nurse Consultants for Children & Young People’s Palliative Care are community administrators and have received training.

Symptom management and end-of-life care planning identified as education needs. LNA in progress but SCYPPN have designed their own format.


	4. Scottish Muscle Group


	Jane Reid
	Awareness raising presentation given to MCN re support available from NES and although very interested to progress have had no contact since despite several e-mails. Following up.



	5.Gastroenterology


	Dawn Moss
	NES support provided for the North, South East and West of Scotland regional networks. Community of Practice established on MKN; education leads from the 3 networks are community administrators and have received training. Attendance at meeting in North of Scotland to advise re support available from NES. Presentation and facilitation of workshop to identify education needs and promote MKN at West of Scotland network launch. All networks keen to develop online resources and NES facilitated event to provide information about NES Knowledge Network and Shared Learning for West of Scotland.



	6. Epilepsy
	Jennie King
	NES support provided at meetings. Discussions undertaken to support Epilepsy MCN in developing online training packages.  LNA tool offered to support identifying learning needs of staff.  Education strategy already produced and would use LNA to support MCN in developing education.  MKN Community of Practice page under development and NES are waiting to hear about what content to include.  



	7. Complex Burns Injuries
	Jane Reid
	Sub page under development on the MKN.  Planning to utilise toolkit to identify educational needs and develop a strategy. Linked with educational subgroup.


	8. Inherited Metabolic Disease


	Pauline Beirne
	Met with MCN to discuss MKN Community of Practice page and content reviewed.  MCN Administrator to become Community Administrator of page once training undertaken.



	9. Rheumatology


	Jane Reid
	Rheumatology MCN Education Lead working with NES to develop educational strategy and action plan. Intention to also have a MKN community of practice. Utilising MCN Education Toolkit and LNA currently being adapted.
NES provided supported by running a train the trainer event to give specialist nurses and AHP’s the skills and confidence to prepare and deliver small educational events.
Further meeting arranged for April.



	10.Endocrinology


	Jennie King
	NES support provided at meetings. Worked with education sub-group to adapt LNA tool to meet their needs.  Network currently in the process of developing an education strategy.  MKN Community of Practice page currently in the development process and waiting for information to include.  Community Administrator identified to maintain MKN page and currently awaiting training.     



	11. Renal and Urology


	Jennie King
	NES support provided at meetings including at Renal study day where presentation provided on MKN.  LNA tool not required as network undertook a learning needs analysis in early 2009 and education strategy produced as an outcome in Autumn 2009.  Working with education subgroup to support development of education packages for areas identified as necessary for learning and development.  MKN Community of Practice page developed and being maintained by MCN administrator.  

Education packages to be developed by network members on the following: urinary tract infections, enuresis, vesico uretic reflux, haemolytic uraemic syndrome, henoch schonlein purpura, nephrolithiasis and calcinosis, nephrotic syndrome, neuropathic bladder and nutritional management.  



	12. Cystic Fibrosis
	Jane Reid
	MCN recently established. Met with MCN manager to explore ways of collaborative working. Education team established and initial meeting with them. Very positive and keen to utilise MCN Education Toolkit to identify educational needs and develop a strategy.

Potentially to speak a t launch to raise awareness of MKN; MCN very positive re the potential this resource could have to share and disseminate information and to be used interactively.

Request from MCN for NES to support specialist CF nurses in planning a training event which may also include AHP’s.



	13. Genital Anomalies


	Jennie King
	Initial meeting held with MCN held to highlight NES support which could be provided by NES.  MKN Community of Practice page in the development stages and currently awaiting information to be provided to include.  LNA offered as tool and have had no response to whether this would be useful to include.


	14. CLEFTSIS (Cleft Lip and Palate)
	Pauline Beirne
	Cleftsis have had a full presentation on the NES MCN Education Toolkit and the MKN. The NES contact presented at the CLEFTSIS Educational Event in June 2009 and is due to attend the 2010 educational event to update and progress re the use of the Education Toolkit and the MKN.

	15. Children with Exceptional Needs (CEN)
	Pauline Beirne
	NES have had significant involvement with the development of this MCN. The NES contact chairs the Education Working Group and is a member of the Steering Group. NES have facilitated work groups at the MCN Education events and will present at the next MCN Education event in September 2010. CEN have carried out a significant piece of work re the educational needs of its members and have been pioneering in their involvement of parents and carers educational needs as priorities for the MCN. The MCN has developed an Educational Resource and NES representative involved in this project. MCN has produced a robust Educational Strategy, which has been supported by the NES contact.



	16. PHOTONET

(Phototherapy)


	Pauline Beirne
	Email sent to MCN Clinical Lead and Manager to provide information about the support available from NES. NES contact was invited to attend Steering Group meeting in December 09 but was unable to attend. Further date to meet to be agreed. Photonet have been included in all correspondence regarding the development of Communities of Practice pages and progress updates on MKN.


	17. Congenital Diaphragmatic Hernia


	Dawn Moss


	Email sent to MCN Clinical Lead and Manager to provide information about the support available from NES but no response to date.

	18. Allergy 
(in development)


	Dawn Moss
	Email contact with Chair of Group developing MCN proposal to provide information about the support available from NES but no response to date.


	19. Immunology 
(in development)
	Dawn Moss
	Email contact with Chair of Group developing MCN proposal to provide information about the support available from NES but no response to date.
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